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	[bookmark: _Toc163231369]1. Proposed Business State

	a. While billing to Client in HAM Projects (SPV {special purpose vehicle} billing to Client), Escalation Clause is applicable, where the Bill Amount is being multiplied by the factor based on the Bid time WPI & CPI values (Disabled, once entered & Verified) and current time which will change every month / quarter which should be editable.
b. Prior to creation of the Sales order the Billing Person shall be able to input the requisite values based on the input parameter decided (Current WPI & CPI along with the percentage decided in the tender).
c. Sales Order Value shall be after multiplication of MB value and Escalation factor, which will flow automatically from Escalation tab, if it is used else there should be an option of feeding the Escalation factor manually in condition field.
d. There should be Maker, Checker option in the SAP to validate the data.
e. Escalation Amount should reflect in Proforma Invoice & Tax Invoice separately
f. There should be an option of putting an adjustment amount (Positive & Negative both) while creating / updating Sales Order and the net amount (Sales order Value +/- Adjustment Amount) should flow in Proforma Invoice & Tax Invoice. 
g. No need to show adjustment amount separately in Proforma Invoice or Tax Invoice






	[bookmark: _Toc163231370]2. Business Requirements

	ID
	Requirements

	

2.1
2.2


	This shall be an Operational requirement which would help to ~

Comply the Tender requirement while billing to Client from SPV.
Get the RA Billed value (Sales Order Amount) based on the input provided by Billing Engineer. 

	
	












	[bookmark: _Toc163231371]3. Functional & Non-Functional Requirements

	[bookmark: _Toc163231372]3.1 Functional Requirements

	ID
	Requirements (Input Parameters)

	

3.1.1


3.1.2





3.1.3











3.1.4










3.1.5


	

Step wise process Requirement Input and Calculation to be done in SAP before sales order preparation.
 
Step-01

· In the MB screen (zsd012) a new tab of Escalation shall be available, 
· [bookmark: _GoBack]After clicking new Tab “Escalation” below Popup (STEP -02) shall be visible

Step-02
Start Month
1. Start month / Date (A) and WPI & CPI value (B) to be provided by Billing Engineer and after validation from the Checker it should be Disabled.
2. Weightage % of WPI & CPI (C) for start month as per tender requirement to be provided by Billing Engineer and should have an option for validation from Checker.
3. Total WPI & CPI Value for Start Month wrt above weightage % should calculate automatically (D) i.e. WPI + CPI = Value 1

Step-03

Current Month
1. Current month / Date (E) and WPI & CPI value (F) to be provided by Billing Engineer and should have an option for validation from Checker.
2. Weightage % of WPI & CPI (G) for current month should be equal to (C) by default.
3. Total WPI & CPI Value for Current Month (H) w.r.t. above weightage % should calculate automatically (H) i.e. WPI + CPI = Value 2

Step-04: 

1. Final Escalation % (I) should auto calculated as per below formula:

Final Escalation % = ((Value 2 – Value 1) / Value 1) in %    

2. Escalation Amount = MB Value @ 40% X Final Escalation % (point 1 above)        
3. Final Bill Amount: MB Value @ 40% + Escalation Amount + / - Adjustment Amount      
                            

Tubulisation of above steps: 

	 
	Escalation from
	 A
	 
	 
	 B
	 C
	 D
	 

	WPI
	Start Month
	Jun-20
	Disable once entered
	Indices Value
	119.300
	0.700
	83.510
	Disable once enter

	CPI
	Start Month
	Jun-20
	
	Indices Value
	115.278
	0.300
	34.583
	

	 
	 
	 
	 
	 
	 
	 
	118.093
	 Value 1

	 
	Escalation to
	 E
	 
	 
	 F
	 G
	 H
	 

	WPI
	Current Month
	Feb-23
	 
	Indices Value
	151.800
	0.700
	106.260
	 

	CPI
	Current Month
	Dec-22
	 
	Indices Value
	138.800
	0.300
	41.640
	 

	 
	 
	 
	 
	 
	 
	 
	147.900
	 Value 2


2
                           I
	Escalation %
	25.24%
	Automatic Calculation


   
                  = ((Value 2- Value 1)/Value 1) %

Note: After completion of all the above steps all the cells for this particular MB should be disabled.


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	



























	[bookmark: _Toc163231373]3.2 Non-Functional Requirements 

	ID
	Requirements

	3.2.1

	In the MB screen (zsd012) a tab of Escalation shall be displayed by default.



	[bookmark: _Toc163231374]3.3 User Requirements 

	ID
	Requirements

	3.3.1
	Explained above 



	[bookmark: _Toc163231375]3.4 Reporting Requirements 

	ID
	Requirements

	3.4.1
	RA wise Escalation amount summary should reflect in Invoice History Report (ZSD016)  



	[bookmark: _Toc163231376]3.5 Security Requirements

	ID
	Requirements

	3.5.1
3.5.2
	Set user, group-based access rights, and document permissions 
View & use in accordance with access rights and document permissions
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4. Use Case

	Actors / Departments
	· Management 
· Planning / Projects 
· Finance & Accounts 


	Description
	Work executed & Certified at Sites against BOQ 


	Preconditions
	· Updated Project Structure 
· Entry of JMR on daily basis 
· Checks on JMR entry 


	Triggers
	Management Review 


	Flow of events
	· Project Definition 
· WBS structure with Network & Activities

	Success Criteria
	No error dumps after running the report 


	Exceptions
	Sales Order Value shall be after multiplication of MB value, Escalation factor and Adjustment Amount
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