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	[bookmark: _Toc97557740]1. Proposed Business State

	To create a separate Document types for PR & PO 
Such as for PR
1. Material PR – Dept. Mat. PR (ZPRM)
2. Service PR – Dept. Ser. PR (ZPRS)

For PO
1. Material PO – Dept. Mat. PO (ZPOM)
2. Service PO – Dept. Ser. PO (ZPOS)
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	ID
	Requirements

	2.1
	PR & PO Document type has to be set for material & services as below:

For PR
1. Material PR – Dept. Mat. PR
2. Service PR – Dept. Ser. PR

For PO
1. Material PO – Dept. Mat. PO
2. Service PO – Dept. Ser. PO

PR & PO Release strategy has to be set as per below:

For PR
1. Material PR – Deepak Jiwtode (VE023)/Atish Patil (VE033)
2. Service PR – Deepak Jiwtode (VE023)/Atish Patil (VE033)

For PO
1. Material PO – a) Ashwin Deshmukh (VE044), b) Rajesh Kalani (VE031)
2. Service PO – a) Ashwin Deshmukh (VE044), b) Rajesh Kalani (VE031)


	2.2
	The PR& PO document type&release strategy will serve the following purpose
a. Visibility of PR& PO  raised- to PR & PO approver
b. Track commitments against budget  
c. Monitor & Control purchase requisitions and Purchase Order
d. To maintain record and related transaction in SAP accounting ledgers 
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	[bookmark: _Toc97557743]3.1 Functional Requirements

	ID
	Requirements

	3.1.1

	PR & PO shall be created by user, mentioning plant, storage location and purchasing group.  This PR& PO shall then be sent to approver for approval & release. This functionality is applicable for all Material, Service, and Asset PR& PO.

	3.1.2
	Release strategy at item level and purchasing group level 
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	ID
	Requirements

	3.2.1
	If user wants to edit a PR& PO after savingbut before releasing (ME52N& ME22N),then user should able to edit all required changes in PR& PO.
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	ID
	Requirements

	3.3.1
	Once PR& PO are created notification has to be sent to the approver.
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	ID
	Requirements

	3.4.1
	Itemised release and unreleased PR& PO list
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	ID
	Requirements

	3.5.1
	User should be able to create Plant wise PR& PO (ME51N, ME21N)

	3.5.2

	PR & PO approvals to be done only as per given in BRD
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	User
	Internal User 

	Input parameters 
	Document type & Plant code selection, Cost Centre selection, PR Date, WBS selection (cost centre wise)

	Preconditions
	PR & PO Items should be link to the Plant code, Cost Centre WBS

	Triggers
	Created PR& PO email notification/alert should go to head of dept. For release and release PR email alert should go to Procurement dept. for further PO creation.


	Expected Output
	List of release PR and related PO reports


	Exceptions
	N/A
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		No.		Department		Level1		Level2

		1		IT		Store Manager		HOD

		2		Admin		Store Manager		HOD

		3		HR		Store Manager		HOD

		4		BD		Store Manager		HOD

		5		Accounts		Store Manager		HOD

		6		Audit & Costing		Store Manager		HOD

		7		Finance		Store Manager		HOD

		8		Secretarial		Store Manager		HOD

		9		Legal		Store Manager		HOD

		10		Contracts		Store Manager		HOD

		11		Toll Maintenance		Store Manager		HOD

		12		Purchase		Store Manager		HOD

		13		Stores		Store Manager		HOD

		14		Technical		Store Manager		HOD

		15		Corporate Affairs		Store Manager		HOD

		16		Public Relation		Store Manager		HOD

		17		Management Corporate		Store Manager		HOD

		18		Engineering		Store Manager		HOD

		19		Quality		Store Manager		HOD

		20		EHS		Store Manager		HOD






image2.jpeg
=/ VISHVARA

gl e ety




