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	[bookmark: _Toc155081648]1. Proposed Business State

	Availability of a report which reveals the P2P process outcomes for Materials as well as Services against the Profit Center & WBS, which would help to aid the audit process. 



 



	[bookmark: _Toc155081649]2. Business Requirements

	ID
	Requirements

	2.1
	
· The JMR Process helps to reconcile the revenue from customer against what’s paid to the sub-contractor. 
· The revenue is reported against WBS element in the Measurement Book. 
· We need a report which track committed and actual costs against the WBS element.  
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	[bookmark: _Toc155081651]3.1 Functional Requirements

	ID
	Requirements

	3.1.1
	
· Reveal Commitments and Actual Costs on Profit Center / Project at WBS level by - 
· Tracking PRs raised for a WBS 
· Tracking POs against these PRs 
· Tracking GRNs / SESs against these POs
· Tracking Invoices against these GRNs / SESs 
· Options for summarized and detailed information. 
· Cost roll up from child to parent WBS elements





	[bookmark: _Toc155081652]3.2 Non-Functional Requirements 

	ID
	Requirements

	3.2.1
	
· Ability to download the report in excel format
· Ability to print report 
· Ability to forward report to another user
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	ID
	Requirements

	3.3.1
	
· Report Version Control 
· Document history 
· Audit Trail 
· Report could be accessed through handheld devices




	[bookmark: _Toc155081654]3.4 Reporting Requirements 

	ID
	Requirements

	3.4.1
	· NA



	[bookmark: _Toc155081655]3.5 Security Requirements

	ID
	Requirements

	3.5.1
	· Set user, group-based access rights and permissions 
· View & use in accordance with access rights and permissions 
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	Actors / Departments
	· Accounts 
· Planning 
· Projects 


	Description
	Cost Report revealing the P2P process outcomes for Materials as well as Services, against the Profit Center & WBS, to aid the audit process. 


	Preconditions
	· Execution of JMR – Sub Con Billing 
· Execution of Material Procurement Process


	Triggers
	Commencement of Cost Audit 


	Flow of events
	NA


	Success Criteria
	Generation of summary as well as detailed report of direct cost of project, WBS elementwise. 


	Exceptions
	NA
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Template for Service Cost Sheet Report for Audit 
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Cost sheet Report_Ver2.xlsx
Sheet1

		Cost Sheet Report- Service

		Plant Code		Plant Description		Profit Center		PR No		PR released date		PR Quantity		UoM		PR Rate / unit		Purchase Order No		Purchase Order Date		Purchase Order Quantity		Purchase Order Rate		Purchase Order Amount		PR Balance Qtty		Vendor Code		Vendor name		SES No		SES Posting date		Invoice No		Invoice Date		Invoice Posting Date		MIR 7 No		MIR 7 Date		MIRO No		MIRO Date		Activity No		SES Line Number		Activity  Description		WBS No		Network		GL Account		UoM2		SES Quantity		UoM3		SES Rate		SES Value		Invoice Quantity		Invoice Rate		Basic Invoice Value		CGST		SGST		Gross Invoice Value		Payment Amt		Payment date

		3061		Daryapur EPC		306101		4000002291		1-Jan-24		1000		RMT		217		4000001550		2-Jan-24		200		217		43,400		800		700000459		S S ENTERPRISES -NASHIK		1000006421		10-Jan-24		123		10-Jan-24		10-Jan-24		1234000001		123		1234000001		10-Jan-24		4700000764		10		MACHINE LAYING 75 MM DIA HDPE PIPE		E-051-WS-01-51-01						RMT		80		RMT		217		17,360		80		217		17,360		1,562		1,562		20,485

		3061		Daryapur EPC		306101		4000002291		1-Jan-24						217		4000001550		2-Jan-24				217		- 0				700000459		S S ENTERPRISES -NASHIK		1000006422		15-Jan-24		124		15-Jan-24		15-Jan-24		1234000002		124		1234000002		15-Jan-24		4700000764		10		MACHINE LAYING 75 MM DIA HDPE PIPE		E-051-WS-01-51-01						RMT		120		RMT		217		26,040		120		217		26,040		2,344		2,344		30,727

		3061		Daryapur EPC		306101		4000002291		1-Jan-24						217		4000001551		4-Jan-24		300		217		65,100		500		700000475		ABC PVT LTD		1000007500		10-Jan-24		231		10-Jan-24		10-Jan-24		1234000011		231		1234000011		10-Jan-24		4700000763		20		MACHINE LAYING 90 MM DIA HDPE PIPE		E-051-WS-01-51-02						RMT		200		RMT		217		43,400		200		217		43,400		3,906		3,906		51,212

		3061		Daryapur EPC		306101		4000002291		1-Jan-24						217		4000001551		4-Jan-24				217		- 0				700000475		ABC PVT LTD		1000007501		15-Jan-24		232		15-Jan-24		15-Jan-24		1234000011		232		1234000011		15-Jan-24		4700000763		20		MACHINE LAYING 90 MM DIA HDPE PIPE		E-051-WS-01-51-02						RMT		100		RMT		217		21,700		100		217		21,700		1,953		1,953		25,606

		3061		Daryapur EPC		306101		4000002291		1-Jan-24						217		4000001552		5-Jan-24		150		217		32,550		350		700000580		XYZ PVT LTD		1000007510		16-Jan-24		300		16-Jan-24		16-Jan-24		1234000008		300		1234000008		16-Jan-24		4700000762		30		MACHINE LAYING 110 MM DIA HDPE PIPE		E-051-WS-01-51-03						RMT		150		RMT		217		32,550		150		217		32,550		2,930		2,930		38,409

		Cost Sheet Report- Material

		Plant Code		Plant Description		Profit Center		PR No		PR released date		PR Quantity		UoM		PR Rate / unit		Purchase Order No		Purchase Order Date		Purchase Order Quantity		Purchase Order Rate		Purchase Order Amount		PR Balance Qtty		Vendor Code		Vendor name		GRN No		GRN Posting date		Invoice No		Invoice Date		Invoice Posting Date		MIR 7 No		MIR 7 Date		MIRO No		MIRO Date		Material Code		GRN Line Number		Material  Description		WBS No		Network		GL Account		UoM2		GRN Quantity		UoM3		GRN Rate		GRN Value		Invoice Quantity		Invoice Rate		Basic Invoice Value		CGST		SGST		Gross Invoice Value		Payment Amt		Payment date

		3061		Daryapur EPC		306101		4000002291		1-Jan-24		1000		RMT		217		4000001550		2-Jan-24		200		217		43,400		800		700000459		S S ENTERPRISES -NASHIK		1000006421		10-Jan-24		123		10-Jan-24		10-Jan-24		1234000001		123		1234000001		10-Jan-24		4700000764		10		MACHINE LAYING 75 MM DIA HDPE PIPE		E-051-WS-01-51-01						RMT		80		RMT		217		17,360		80		217		17,360		1562.4		1562.4		20484.8

		3061		Daryapur EPC		306101		4000002291		1-Jan-24						217		4000001550		2-Jan-24				217		- 0				700000459		S S ENTERPRISES -NASHIK		1000006422		15-Jan-24		124		15-Jan-24		15-Jan-24		1234000002		124		1234000002		15-Jan-24		4700000764		10		MACHINE LAYING 75 MM DIA HDPE PIPE		E-051-WS-01-51-01						RMT		120		RMT		217		26,040		120		217		26,040		2343.6		2343.6		30727.2

		3061		Daryapur EPC		306101		4000002291		1-Jan-24						217		4000001551		4-Jan-24		300		217		65,100		500		700000475		ABC PVT LTD		1000007500		10-Jan-24		231		10-Jan-24		10-Jan-24		1234000011		231		1234000011		10-Jan-24		4700000763		20		MACHINE LAYING 90 MM DIA HDPE PIPE		E-051-WS-01-51-02						RMT		200		RMT		217		43,400		200		217		43,400		3906		3906		51212

		3061		Daryapur EPC		306101		4000002291		1-Jan-24						217		4000001551		4-Jan-24				217		- 0				700000475		ABC PVT LTD		1000007501		15-Jan-24		232		15-Jan-24		15-Jan-24		1234000011		232		1234000011		15-Jan-24		4700000763		20		MACHINE LAYING 90 MM DIA HDPE PIPE		E-051-WS-01-51-02						RMT		100		RMT		217		21,700		100		217		21,700		1953		1953		25606

		3061		Daryapur EPC		306101		4000002291		1-Jan-24						217		4000001552		5-Jan-24		150		217		32,550		350		700000580		XYZ PVT LTD		1000007510		16-Jan-24		300		16-Jan-24		16-Jan-24		1234000008		300		1234000008		16-Jan-24		4700000762		30		MACHINE LAYING 110 MM DIA HDPE PIPE		E-051-WS-01-51-03						RMT		150		RMT		217		32,550		150		217		32,550		2929.5		2929.5		38409
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