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	[bookmark: _Toc97557740]1. Proposed Business State

	Amendment in PO release strategy.


 

	[bookmark: _Toc97557741]2. Business Requirements

	ID
	Requirements

	2.1


	All Project related Supply orders having value up to 2 lacs and Service order having value up to 5 Lacs shall be created from Project site team and shall be released from respective cluster heads. 
One vendor, One Project and One Order strategy shall be followed. 

A separate document type has to be created for such Material PO and Service PO and shall be released as per the amended release streategy.



	[bookmark: _Toc97557742]3. Functional & Non-Functional Requirements

	[bookmark: _Toc97557743]3.1 Functional Requirements

	ID
	Requirements

	3.1.1

	Preparation of new BRD with details given below:
 
1) New Document Type for Project Level PO

A) Project Material PO
B) Project service PO


2) Proposed release strategy
 
Condition to release as per DOA (for A & B)
 
A) Material PO up to 2L  with separate document type & series
B) Service PO up to 5L with separate document type & series.
C) All service orders under service rate contract shall undergo same release strategy i.e. order shall be released from cluster head

Only one order for one project has to be created and maintained in SAP. The amount capping for material PO shall be 2 Lacs and for Service orders it will be 5 Lacs.
In case of multiple requirements, same order (PO/WO) has to be amended. In case the value is getting increased beyond the limits specified, the release strategy should get changed to existing one (PO / WO will be released by Ashwin Deshmukh)
 
3) Authorisation 
 
A) VE455 (Sanjeev Shrivastava) - Plant - 3058 / 3049 / 3044
B) VE673 (Manzoor Ahmed Shaikh) - All Projects

Note : 

1) Approval level chart is available on last page or BRD

 



	[bookmark: _Toc97557744]3.2 Non-Functional Requirements 

	ID
	Requirements

	3.2.1
	NA
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	ID
	Requirements

	3.3.1
	Any change in PO to trigger amendment & Re approval as per DOA 
 








	[bookmark: _Toc97557746]3.4 Reporting Requirements 

	ID
	Requirements

	3.4.1
	PO  log & report



	[bookmark: _Toc97557747]3.5 Security Requirements

	ID
	Requirements

	3.5.1
	NA




	[bookmark: _Toc97557748]4. Use Case

	[bookmark: _Toc97557749]4.1 Use Case 

	User 
	Site Team



	Input parameters 
	1. Purchase order


	Preconditions
	NA

	Triggers
	



	Expected Output
	Released  PO.


	Exceptions
	N/A









[bookmark: _Toc97557750]Addendums & Appendices:


(Include File formats, Process Flows, reference documents etc)




Approval Level Chart

	SNO
	Description
	Purchase order type
	Plant
	Total order value
	 Approver

	1
	EPC < 2L
	PROJECT MATERIAL PO(ZPM)
	All Plant
	< 200000 INR
	Cluster Head

	
	
	
	
	
	

	3
	EPC < 5L
	PROJECT SERVICE PO(ZPS)
	All Plant
	< 500000 INR
	Cluster Head
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Recommended by
Page 1 of 2
1. Supply Orders
Validator
Sno Range- per order Proposer Recommender Commercial Technical/Other Final Negotiator Remarks/Implementation methodology
oL-02L 1. The Limits are for One Project One Vendor One Order Bassis.
Project wise limits for 3 Project or Cluster i i ifi
1 (Projec W.ISE imits .Of SME/Planning Incharge Project Manager ) Site/Cluster (Procu) Cluster Head** 2. Mutiples orders for a vendor shall be operated only wnt.h s'pe.C|f|c approval from CEO.
months will be provided Accountant 3. The process owners to enusre that the proposals are within in the approved control buget/Zero Cost. In case of Cost
[Refer Table -2]) Variation or Cost Over Run, the respective Approver should ensure the aprpoval for cost varaince approval from CEO/VP
. Finance Controller/ . (Projects ) on case basis.
2 >2L-50L Project Manager /SME DGM(Procu) Commercial manager Cluster Head Head - Procurement |4 £, Sepcific Item proposals , the Authorisation of Procurement Champion for the item should be ensured by the
- Recommender.
Finance Controller/ . . . . . L .
3 >50L-100L DGM(Procu) Cluster Head** ) Head - Procurement Head - Execution 5.SL no 01 is applicable only of project related miscl works, consumables, small tool, tackles, one time items (excluding
Commercial manager reoccuring items, project direct supply of work related items which can be escalated to next levels in future. Copies need
. Head - Execution & to be circulated to the next level and a monhly MIS report to be send to HO. A project wise capping for the such orders
4 >100L-200L DGM(Procu) Head - Procurement Director (Comm) Product Champion CEO will be notified for implementaion by the procurement head on every 6 month interval with the approval of CEO.
Head - E tion & 6. This DOA also applies to PO amendments with respect to values.
ead - Execution
5 >200L-300L DGM(Procu) Head - Procurement Director (Comm) . CFT 7. The order/proposal for value beyond 2 Crs should be proposed for final approval after having a final joint negotiation
Product Champion . . . . . . .
meeting of the lowest vendors with CEQ/Director Finance/Director commercial/Execution Head/Procurement Head.
6 5300L and Above Head - Procurement Head - Executioh & Director (Comm) CET CMD 8. CFT will be: schedule_d f.ortnigf.\tly and all members Yvill attend the same without exception.This meeting forum will also
Product Champion be used for final negotiations with vendors as stated in s no 7.
2. Service Orders
Validator i . .
Sno Range- per order Proposer Recommender - - Final Negotiator Remarks/Implementation methodology
Commercial Technical/Other
0-5 Lac 1. The site work order approval will follow unit rate methodology.The value will be determined by multiplying total gty
1 (Project W.ise limits fOf 3 Planning Incharge Project Manager Project or Cluster DGM(Procu) Cluster Head and unit rate for purpose of obtaining approval for a particular or set of activities.The quantity of the project will be as per
months will be provided Accountant the Tender estimated Quantity /Surveyed Quantity /Design & Engg Quantity.
[Refer Table -2]) 2. For One project, there should be only one order for one vendor. Any additional scope should be treated as Work Order
) amendment and amended value will be governed by this approval matrix.
2 >0L-50L Project Manager DGM(Procu) Finance Folntroller/ Cluster Head Head - Procurement |3- Mutiples orders, if any, to be created for a vendor shall be operated only with specific approval from CEO.
Commercial manager 4. Once Unit rates are approved, The project manager can decide to engange more than one contractor at same terms and
unit rate after getting approval from Cluster manager and Execution head after registration of such contractors in system.
Fi c I 5. The process owners to enusre that the proposals are within in the approved control buget/Zero Cost. In case of Cost
3 >50L-100L Project Manager Cluster Head inance _ontro er/ Head - Procurement Head - Execution Variation or Cost Over Run, the respective Approver should ensure the aprpoval for cost varaince approval from CEQ/VP
Commercial manager . .
(Projects ) on case basis.
6. For Sepcific ltem proposals , the Authorisation of Procurement Champion for the item should be ensured by the
Head - Execution & Recommneder.
4 >100L-200L DGM(Procu) Head - Procurement Director (Comm) Product Champion CEO 7.SL no 01 is applicable only of project related miscl works, Store development, site office, repair wroks, local
(Refer Table -1) P&M/manpower hire , one time items (excluding reoccuring items, project direct project work related items which can be
escalated to next levels in future.Copies need to be circulated to the next level and a monhly MIS report to be send to HO.
Head - Execution & A project wise capping for the such orders will be notified for implementaion by the Procurement Head on every 6 month
5 >200L-300L DGM(Procu) Head - Procurement Director (Comm) Product Champion CFT interval with the approval of CEO.
(Refer Table -1) 8. Issuing work orders for executions activities for which the rates are already approved by the CFT/CEQ/CMD for the
project, the site/cluster will be empowered to create and issue workorders to engage agencies as requried for project
Head - Execution & execution without any value capping. Copies of these work orders will be sent to office of Head Execution for records.
6 >300L and Above Head - Procurement Product Champion Director (Comm) CFT CMD 9. CFT will be scheduled fortnightly and all members should attend the same without exception.In case any final
(Refer Table -1) negotiation meeting with any contractor is envisaged, then this forum will be used to meet contractor(s) also
CFT Members DGM (Procurement) /Head - Procurement / Product Champion /Head - Execution/ Director Commercial/Director Finance/ CEO/ED
Note :- a.) This is applicable only to VEPL - Water Business or as approved by CMD/CEO on case to case basis.

b.) **For Operating Projects whereever Cluster Head postion is not avaialble , Head - Planning & Coordination, HO will perfrom the responsibilities and authorities of Cluster Head under this DoA.
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Table -1, List of Procurement Champions

Table -2, Project wise PO/Work Order Limits effective from 01'st August'2023

Capping for Purchase

Capping for Work Orders

PROCUREMENT
SR NO ITEM CATEGORY REMARK
CHAMPION
NITIN SARAOGI/RAJESH [VAST EXPERIENCE AND
1 CEMENT/STEEL/BUTIMEN SUPPLY KALANI NETWORK
2 CIVIL CONTRACTS SUPPLY+SERVICES VG PRADEEP RELEVANT EXPERIENCE
ERECTION CONTRACTS
3 SERVICES VG PRADEEP RELEVANT EXPERIENCE
(MECH+ELECTRICAL)
4 PIPE LAYING SERVICES VG PRADEEP RELEVANT EXPERIENCE
5 LABOUR CONTRACTS SERVICES VG PRADEEP RELEVANT EXPERIENCE
6 MECHANICAL PACKAGES SUPPLY SURESH AGIWAL RELEVANT EXPERIENCE
7 E&I SUPPLY+SERVICES SURESH AGIWAL RELEVANT EXPERIENCE
8 SCADA/DCS SUPPLY+SERVICES SURESH AGIWAL RELEVANT EXPERIENCE
9 BACK TO BACK EPC SUPPLY+SERVICES SURESH AGIWAL VAST EXPERIENCE
10 MOU/RATE CONTRACTS SUPPLY+SERVICES SURESH AGIWAL VAST EXPERIENCE
11 MOU PREBIDDING SUPPLY+SERVICES SATYAJEET RAUT RELEVANT EXPERIENCE
12 IT RELATED SUPPLY+SERVICES RAHUL NERULKAR RELEVANT EXPERIENCE
SUBSCRIPTION RELATED TO
13 SUPPLY+SERVICES CHRO RELEVANT EXPERIENCE
ADMIN/HR ¥
NOTE:
1 SITE RELATED As per DOA
PROCUREMENT
Admin related vehicle hiring shall be done by admin directly, admin team will
2 VEHICLE HIRING . . .
raise PR and share approved rates for Prepration of service orders.
3 ADMIN RELATED Admin related procurement like Guest House establishment & Stationery

PURCHASES

procurement shall be done locally available stores which generate printed tax

Orders
Sl no Project Name Period
Total Value Total Value
Nos Cap in INR Nos Cap in INR
(Lacs) (Lacs)
1 UP -JIJM - Pilibhit Quaterly 20 15 15 20
2 UP - JJM - SKN Quaterly 20 15 15 20
3 NMCG -Agra - STP (HAM) Quaterly 20 15 15 20
4 NMCG - Mahestala - STP (HAM) Quaterly 10 10 10 15
5 Nashik Smart City Project Quaterly 10 10 10 15
6 20MLD STP - NMC, Nagpur Quaterly 10 10 10 15
7 Reuse Project - Chandrapur (HAM) Quaterly 10 10 10 15
8 MJP -Daryapur WSS Quaterly 10 10 10 15
9 BWSSB, 150MLD STP @ V- Valley Quaterly 10 10 10 15
10 |RWS - Hassan, Karnataka Quaterly 20 15 10 15
Note : -The above criteria will be reviewed on 1'st October'2023

The capping mentioned are indicative and subject to changes based on actual requirement with
prior approval from Execution Head/CEO.
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