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Root Cause Analysis Report
This template provides the key stages of a RCA. Once the Cause of a problem has been identified you then define the necessary follow up actions required to address it. This enables us to maintain a record of such experiences. 
	 


RCA Ref # - INC-2022-01330
Date – 08.11.2022
Project – VEPL Lakshya Program-Phase-1
Department – PwC FICO
Prepared by – Akash Kanani 
	



	Event Description 

	



Item category error at the time of posting already parked document with doc type SA












	Timeline leading up to the Event 

	Date 
	Sequence of Events 

	05.11.2022
	Reported to PwC

	05.11.2022
	Impact analysis and Root cause identified by PwC

	05.11.2022
	Informed VEPL over email the root cause and conveyed that it will be addressed by 07.11.2022 1st half

	05.11.2022
	VEPL confirmed that addressing the same by said timeline is acceptable

	07.11.2022
	Changes moved to QAS and UAT performed by user

	07.11.2022
	By 07.11.2022 11:15 HRS changes moved to PRD



	Identification of Root Cause 

	





The configuration in question was changed against  INC-2022-01330.  For this ticket, we had proposed an alternative solution, but according to the user it was a time consuming process, so we had to change the configuration such that F-48 can directly post multiple line items with different PCs . 

The configuration of the item category is linked internally for GL accounts and document type combinations. The configuration that we performed impacted all JVs (f-02 or fb50) that had bank, provision and TDS gls. 











	Estimated Financial Loss to the Organization 

	



NA












	Corrective Action Planned   / Executed 

	Date 
	Action 

	07.11.2022
	By 07.11.2022 11:15 HRS changes moved to PRD

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




	RCA Approved by -  CEO/ COO/ Department Head 
	

	Name and Title 
	 Signature 
	Date 
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