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	[bookmark: _Toc97557740]1. Proposed Business State

	In our current operational scenario, there are instances where material and fuel need to be purchased urgently without a formal purchase order (PO). To streamline the inventory and financial reconciliation processes in SAP, we require a mechanism to upload inventory and process invoices in such emergency cases.
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	ID
	Requirements

	2.1
	· Upload inventory without a purchase order (PO) for Cash and Fuel purchases.
· Process the corresponding invoices in the Financial Accounting (FI) module.
· Implement a General Ledger (GL) account that can be used in both Material Management (MIGO) and FI to ensure accurate reconciliation between inventory values and financial bookings.
· Configuration to allow inventory uploads without a PO in SAP.
· Implementation of a GL account for use in MIGO and FI transactions.
· Process adjustments to ensure invoices for cash and fuel purchases are correctly posted.
· Reconciliation mechanism to validate that inventory values match the financial bookings.
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	3.1.1
	· Enable the functionality to upload inventory items in SAP without an associated purchase order.
· Ensure the system can distinguish between regular and cash/fuel purchases for reporting purposes.
· Allow the processing of invoices in the FI module for inventory uploaded without a PO.
· Ensure invoices are correctly matched with the uploaded inventory items.
· Provide a General Ledger (GL) account that can be used during the MIGO (Goods Movement) transaction.
· Ensure the same GL account is utilized for posting in the FI module to maintain consistency and facilitate reconciliation.
· Implement a control mechanism to reconcile the values uploaded in inventory with those booked in FI.
· Ensure detailed reports are available to verify and audit the emergency purchase transactions.
· Regular audits and checks to validate the accuracy and consistency of data between the inventory and financial records.
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(Include File formats, Process Flows, reference documents etc)
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