
Vivek Chopade <vivek.chopade@vishvaraj.in>

Re: VEPL | Release Strategy | EPC and O&M

1 message

Nikhil Bhagwat (IN) <nikhil.bhagwat@pwc.com> Thu, Nov 24, 2022 at 11:46 AM
To: "Harshada Nawale (IN)" <harshada.nawale@pwc.com>
Cc: "Rushikesh Kishor Dhote (IN)" <rushikesh.kishor.dhote@pwc.com>, bhagyashree.solanke@vishvaraj.in, rishikesh.naghate@vishvaraj.in, "Rahul Sharma (IN)"
<rahul.i.sharma@pwc.com>, Vivek Chopade <vivek.chopade@vishvaraj.in>, "Parin Shah (IN)" <parin.p.shah@pwc.com>

Hello,

As discussed, below roles are created as per Release code provided.
Role
Name Description Release code Release Group
ZS:REL_STRA:PROJ_COORDI_HO Single role for
Release strategy of Project Coordinator - HO 07 *
ZS:REL_STRA:PROJ_MAN_SITE Single role for
Release strategy of Project Manager Site 08 *
ZS:REL_STRA:VP_PROJS_HO Single role for
Release strategy of VP Projects HO 09 *
ZS:REL_STRA:PROJ_MANAGER Single role for
Release strategy of Project Manager 10 *
ZS:REL_STRA:PROJ_HEAD Single role for
Release strategy of Project Head 11 *
ZS:REL_STRA:BU_HEAD Single role for
Release strategy of BU Head 12 *
ZS:REL_STRA:IT_MANAGER Single role for
Release strategy of IT Manager 13 *
ZS:REL_STRA:IT_HEAD Single role for
Release strategy of IT Head 14 *
ZS:REL_STRA:STORE_MANAGER Single role for
Release strategy of Store Manager 15 *
ZS:REL_STRA:ADMIN_HEAD Single role for
Release strategy of Admin Head 16 *

Thanks and Regards,
Nikhil Bhagwat
PwC | Senior Associate | SAP Consulting
Mobile: +91 9769668456
Email: nikhil.bhagwat@pwc.com

On Wed, Nov 23, 2022 at 6:15 PM Nikhil Bhagwat (IN) <nikhil.bhagwat@pwc.com> wrote:
Hello Harshada,


Kindly confirm the names for Release code 13, 14, 15 and 16 as mentioned for 07 to 12 in trail mail by Rushikesh.




Thanks and Regards,
Nikhil Bhagwat
PwC | Senior Associate | SAP Consulting
Mobile: +91 9769668456
Email: nikhil.bhagwat@pwc.com




On Wed, Nov 23, 2022 at 3:00 PM Harshada Nawale (IN) <harshada.nawale@pwc.com> wrote:


Dear Nikhil,


Below are the release code and release group for PR
  Release group Release
Code
EPC PR 07 08 09
O&M PR 10 11 12
Corp IT PR 13 14  
Corp Admin PR 15 16  

Thanks &
Regards,

Harshada Nawale

Associate
Consultant| SAP Consulting | PwC India

Email:harshada.nawale@pwc.com

PricewaterhouseCoopers
Private Limited,

252, Veer Savarkar
Marg, Dadar (West),

Mumbai-400028

 

(M): 8390891324
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Planned leave : 25 Nov 2022










On Wed, Nov 23, 2022 at 12:12 PM Parin Shah (IN) <parin.p.shah@pwc.com> wrote:


+Harshada Nawale (IN) 


Please provide release group and release code 


@Nikhil Bhagwat (IN) - for each release code diffrent user role will be created


Regards,
Parin shah


On Wed, Nov 23, 2022, 12:03 Nikhil Bhagwat (IN) <nikhil.bhagwat@pwc.com> wrote:


Hello Parin,


As discussed last week, kindly provide below mentioned data by Rushikesh in terms of Release Group and Release code.
Is Release strategy code to be considered as Release group (FRGGR) ?


Example:
1-Release strategy For O&M



Release Strategy Code = 07 O&M   --> FRGGR = 07


Release Code   --> FRGCO = 10,11,12



10 Project Manager

11 Project Head

12 BU Head





Below screen for reference:







Thanks and Regards,
Nikhil Bhagwat
PwC | Senior Associate | SAP Consulting
Mobile: +91 9769668456
Email: nikhil.bhagwat@pwc.com




On Thu, Nov 10, 2022 at 7:05 PM Parin Shah (IN) <parin.p.shah@pwc.com> wrote:


Dear Rushikesh ,


also please provide the plant list which is considered for setting up  release strategy for EPC and O&M.


Regards,
Parin Shah


On Thu, Nov 10, 2022, 18:29 Rushikesh Kishor Dhote (IN) <rushikesh.kishor.dhote@pwc.com> wrote:


Dear Baghyashree and Rishikesh


Please find below details for Release strategy.


1-Release strategy For O&M



Release Strategy Code = 07 O&M


Release Code     



10 Project Manager

11 Project Head

12 BU Head
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2-Release strategy For EPC Below and Equal to 10 lakh



Release Strategy Code = 05 EPC


Release Code


07 Project Coordi-HO
08 Project Manager-Site




3-Release strategy For EPC More than 10 lakh


Release Strategy Code = 06 EPC



Release Code


07 Project Coordi-HO
08 Project Manager-Site

09 VP - PROJECTS - HO


                               


-- 

Thanks & Regards, 

Rushikesh Dhote
PwC | Consultant | SAP Consulting | Advisory
Mobile: +91 91127 68265
Email: rushikesh.kishor.dhote@pwc.com
PricewaterhouseCoopers Private Limited,
252, Veer Savarkar Marg, Dadar(West), Mumbai 400 028
http://www.pwc.in/








The information transmitted, including any attachments, is intended only for the person or entity to which it is addressed and may contain confidential and/or
privileged material. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other
than the intended recipient is prohibited, and all liability arising therefrom is disclaimed. If you received this in error, please contact the sender and delete the
material from any computer. Please note if the e-mail address include "TPR", the sender of this e-mail is a third party resource, and not an employee, who has been
specifically authorized to correspond routine matters related to the project only. For any clarification with regard to any non-routine or engagement specific
deliverables please contact the assigned project manager/ project partner.
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