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Root Cause Analysis Report
This template provides the key stages of a RCA. Once the Cause of a problem has been identified you then define the necessary follow up actions required to address it. This enables us to maintain a record of such experiences. 
	 


RCA Ref # -
Date - 
Project – 
Department – 
Prepared by - 
	



	Event Description 

	

For plant 3061 , For material type ZMEC , The inventory stock is not getting updated while doing GRN. Value of GRN is getting posted to consumption














	Timeline leading up to the Event 

	Date 
	Sequence of Events 

	12.04.2023
	TR moved to QAS server for plant

	24.04.2023
	Testing done by CTM & shared approval for TR movement to PRD server

	24.04.2023
	TR moved to PRD server

	12.05.2023
	Transactions done for the plant

	21.05.2023
	Issue identified

	
	

	
	



	Identification of Root Cause 

	
In the Material type Configuration related to Plant 3061 , Qty update and value update was not checked , hence system is considering the material as the direct consumable and hence , inventory posting has not been done and instead consumption posting has been posted at time of GRN, It has also been missed at time of Testing. 
Also As the Materials are also created, Material ledger has not been activated automatically in Material master as system has considered this material as direct consumables 














	Solution for the Issue 

	
It has been identified that the Posting has been Done in March ,April and May  2023 , 
Also the inventory period of the march has been Closed .

TO get the inventory of material , First the Material ledger(ML) needs to be activated in the impacted material master , for this SAP OSS has been raised as only SAP can do the ML related changes 

To correct the wrong posting done in March below FI entries has to be performed 

Below entry to be posted in March 

	Inventory Adjust
	Debit 

	Consumption
	Credit 




Below Adjustment posting has to be posted in April

	Consumption
	Debit 

	Inventory Adjust
	Credit 



Now to adjust the inventory, A material document with Movement type 222 Q needs to be posted in April, This will increase the inventory in Project stock , Below will be the accounting entry 

	Inventory Account
	Debit 

	Consumption 
	Credit 



For Wrong Posting Done in April and May , Respective Adjustment entry to be done in Respective month by posting Movement type 222 Q 

This will post below entry

	Inventory Account
	Debit 

	Consumption 
	Credit 











	Estimated Financial Loss to the Organization 

	
















	Corrective Action Planned   / Executed 

	Date 
	Action 

	22/05/2023
	Analysis of issue and configuration correction

	22/05/2023
	SAP OSS raised to correct the Material Ledger in Materials Impacted

	22/05/2023
	SAP has corrected materials in QA 

	22/05/2023
	Correction posting has been done in QA as per testing 

	23/05/2023
	Based on testing confirmation , Asked SAP to perform the material master correction in Production

	23/05/2023
	SAP Has done the correction in SAP Production Material master 

	23/05/2023
	Correction entries as per the solution posted in Production Server.

	
	

	
	

	
	




	RCA Approved by -  CEO/ COO/ Department Head 
	

	Name and Title 
	 Signature 
	Date 
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