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	[bookmark: _Toc97557740]1. Proposed Business State

	
Commitment & budget check to happen at Purchase Order.





	[bookmark: _Toc97557741]2. Business Requirements

	ID
	Requirements

	
2.1
	
Budget commitment shall be changed from PR to PO. Accordingly, commitment & budget check to happen only at PO only.



	[bookmark: _Toc97557742]3. Functional & Non-Functional Requirements

	[bookmark: _Toc97557743]3.1 Functional Requirements

	ID
	Requirements

	3.1.1

	The commitment will be considered from PO rather than the current standing approach of PR as a commitment.




	[bookmark: _Toc97557744]3.2 Non-Functional Requirements

	ID
	Requirements

	3.2.1
	Display & Download the Report in Excel format.



	[bookmark: _Toc97557745]3.3 User Requirements

	ID
	Requirements

	3.3.1
	System shall not restrict PR creation against budget, but shall resist if PO amount is exceeding the budgeted amount.

User can create PO PR only after updating budget against WBS.
The Project responsible person needs to track the commitment.

Proper Integration testing needs to be done after the development.





	[bookmark: _Toc97557746]3.4 Reporting Requirements

	ID
	Requirements

	3.4.1
	PO PR committed list on daily basis to check created Orders on PR & Budget.



	[bookmark: _Toc97557747]3.5 Security Requirements

	ID
	Requirements

	3.5.1
	Authorization as per earlier set strategy.
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	[bookmark: _Toc97557749]4.1 Use Case

	User
	Project department, Admin, IT , Planning department, Procurement 



	Input parameters 
	WBS & Budget, PR in Project system and Material Management.

	Preconditions
	Budget uploading against WBS prior to create PR/PO.

	Triggers
	



	Expected Output
	Purchase Order & Purchase requisition. 


	Exceptions
	N/A
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(Include File formats, Process Flows, reference documents etc)
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