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Dear Atish Sir,

PR release strategy

we have gone through the BRD. We need confirmation on the points below which have been already discussed.

There were two options given to the VEPL team; one is to have the department wise purchasing group & base on that
release strategy setup at item level. which is best practice suggested from our side but  as discussed in a meeting 
business requirement is PR release strategy should be on header level.  

To have  a department wise release strategy at header level there is a need to create seperate PR document type for
each department.which will increase the document types. New release strategies need to be created for separate
departments as per the requirement.

So existing  release strategy setup will be followed with new document types to set up department wise release strategy.

Please confirm the same and accordingly update the BRD.

The assumption is that there is no requirement to change the PO release strategy  setup. 

 After  the confirmation from your side efforts Estimation with bifurcation  will be provided for approval. 

JMR
We are analysing & studying the BRD with our technical team we will get back to you soon with details.
 

Thanks & Regards,
Yuvraj Gunjal

Associate Consultant| SAP Consulting | PwC India

Email:yuvraj.gunjal@pwc.com
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On Mon, Feb 20, 2023 at 2:40 PM Atish Patil <atish.patil@vishvaraj.in> wrote:
Dear All

mailto:Email%3Amanali.bangera@in.pwc.com
mailto:atish.patil@vishvaraj.in


2/22/23, 3:05 PM PwC Mail - Re: SAP || PR Release Strategy & JMR BRD discussion

https://mail.google.com/mail/u/0/?ik=8afe120d79&view=pt&search=all&permthid=thread-f%3A1758340582406135606%7Cmsg-a%3Ar-555877038249… 2/2

As discussed, please see the attached JMR & PR BRD for your reference and review, please check and suggest if any
changes are required. Also we need to walkthrough on it before starting work.

Regards,

Atish Patil


