7/12/24, 5:17 PM Mail - Rushikesh Kishor Dhote (IN) - Outlook

Re: BRD-PO RELEASE STRATEGY

Rushikesh Kishor Dhote (IN) <rushikesh.kishor.dhote@pwc.com>

Fri 7/12/2024 5:11 PM

To:Sudhanshu Mishra <sudhanshu.mishra@vishvaraj.in>;Rahul Sharma (IN) <rahul.i.sharma@pwc.com>;Parin Mahendrakumar Shah (IN) <parin.p.shah@pwc.com>;Gaurang Patel (IN)
<gaurang.p.patel@pwc.com>;Vivek Chopade <vivek.chopade@vishvaraj.in>

Cc:aditya.vyawahare@vishvaraj.in <aditya.vyawahare@vishvaraj.in>;ashwin.deshmukh@vishvaraj.in <ashwin.deshmukh@vishvaraj.in>;'Dhanapal Dharmadharan'
<dhanapal.dharmadharan@vishvaraj.in>;'Jitendra Deshmukh' <jitendra.deshmukh@vishvaraj.in>;Atish patil <atish.patil@vishvaraj.in>;rahul.nerurkar <rahul.nerurkar@vishvaraj.in>

Dear Vivek Sir
Move Below TR to QAS.
DS4K904344:MM_04072024_RELEASE STRATEGY CR-2024-00024_RD

@Sudhanshu Mishra Once TR moved.Please Provide Plant list. Which is to be used for testing purposes. The same will maintain for respective release strategy.

Thanks & Regards,

Rushikesh Dhote

PwC | Consultant | SAP Consulting | Advisory

Mobile: +91 91127 68265

Email: rushikesh.kishor.dhote@pwc.com
PricewaterhouseCoopers Private Limited,

252, Veer Savarkar Marg, Dadar(West), Mumbai 400 028
http://www.pwc.in/

From: Sudhanshu Mishra <sudhanshu.mishra@vishvaraj.in>

Sent: Wednesday, July 3, 2024 4:58 PM

To: Rushikesh Kishor Dhote (IN) <rushikesh.kishor.dhote@pwc.com>; Rahul Sharma (IN) <rahul.i.sharma@pwc.com>; Parin Mahendrakumar Shah (IN)
<parin.p.shah@pwc.com>; Gaurang Patel (IN) <gaurang.p.patel@pwc.com>

Cc: aditya.vyawahare@vishvaraj.in <aditya.vyawahare@vishvaraj.in>; ashwin.deshmukh@vishvaraj.in <ashwin.deshmukh@vishvaraj.in>; 'Dhanapal Dharmadharan'
<dhanapal.dharmadharan@vishvaraj.in>; 'Jitendra Deshmukh' <jitendra.deshmukh@vishvaraj.in>; Atish patil <atish.patil@vishvaraj.in>; rahul.nerurkar
<rahul.nerurkar@vishvaraj.in>

Subject: RE: BRD-PO RELEASE STRATEGY

Dear Rushikesh,
Please ignore the previous file and refer this file

Thanks & Regards,
Sudhanshu Mishra
Procurement Executive
Mob No-8210122270

From: Sudhanshu Mishra [mailto:sudhanshu.mishra@vishvaraj.in]

Sent: 03 July 2024 16:35

To: 'Rushikesh Kishor Dhote (IN)' <rushikesh.kishor.dhote@pwc.com>; 'Rahul Sharma (IN)' <rahul.i.sharma@pwc.com>; 'Parin Mahendrakumar Shah (IN)"
<parin.p.shah@pwc.com>; 'Gaurang Patel (IN)' <gaurang.p.patel@pwc.com>

Cc: aditya.vyawahare@vishvaraj.in; ashwin.deshmukh@vishvaraj.in; 'Dhanapal Dharmadharan' <dhanapal.dharmadharan@vishvaraj.in>; 'Jitendra Deshmukh'
<jitendra.deshmukh@Uvishvaraj.in>; 'Atish patil' <atish.patil@vishvaraj.in>; 'rahul.nerurkar' <rahul.nerurkar@vishvaraj.in>

Subject: RE: BRD-PO RELEASE STRATEGY

Dear Rushikesh,
As per our discussion Please find the attached excel for the new release strategy.
Please provide the timeline for the completion of this activities

Thanks & Regards,
Sudhanshu Mishra
Procurement Executive
Mob No-8210122270

From: Rushikesh Kishor Dhote (IN) [mailto:rushikesh.kishor.dhote @pwc.com]

Sent: 03 July 2024 15:48

To: Sudhanshu Mishra <sudhanshu.mishra@vishvaraj.in>; Rahul Sharma (IN) <rahul.i.sharma@pwc.com>; Parin Mahendrakumar Shah (IN) <parin.p.shah@pwc.com>; Gaurang
Patel (IN) <gaurang.p.patel@pwc.com>

Cc: aditya.vyawahare@vishvaraj.in; ashwin.deshmukh@vishvaraj.in; 'Dhanapal Dharmadharan' <dhanapal.dharmadharan@vishvaraj.in>; 'Jitendra Deshmukh'
<jitendra.deshmukh@vishvaraj.in>; Atish patil <atish.patil@vishvaraj.in>; rahul.nerurkar <rahul.nerurkar@vishvaraj.in>

Subject: Re: BRD-PO RELEASE STRATEGY

Dear Team
Any Update ?

Thanks & Regards,
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7/12/24, 5:17 PM

Rushikesh Dhote

PwC | Consultant | SAP Consulting | Advisory

Mobile: +91 91127 68265

Email: rushikesh.kishor.dhote@pwc.com
PricewaterhouseCoopers Private Limited,

252, Veer Savarkar Marg, Dadar(West), Mumbai 400 028
http://www.pwc.in/

PLANNED LEAVE: 24™ June 2024 to 28! June 2024

From: Rushikesh Kishor Dhote (IN) <rushikesh.kishor.dhote@pwc.com>
Sent: Tuesday, July 2, 2024 11:00 AM

To: Sudhanshu Mishra <sudhanshu.mishra@vishvaraj.in>; Rahul Sharma (IN) <rahul.i.sharma@pwc.com>; Parin Mahendrakumar Shah (IN) <parin.p.shah@pwc.com>; Gaurang

Patel (IN) <gaurang.p.patel@pwc.com>

Mail - Rushikesh Kishor Dhote (IN) - Outlook

Cc: aditya.vyawahare@vishvaraj.in <aditya.vyawahare@vishvaraj.in>; ashwin.deshmukh@vishvaraj.in <ashwin.deshmukh@vishvaraj.in>; 'Dhanapal Dharmadharan'
<dhanapal.dharmadharan@uvishvaraj.in>; 'Jitendra Deshmukh' <jitendra.deshmukh@vishvaraj.in>; Atish patil <atish.patil@vishvaraj.in>; rahul.nerurkar

<rahul.nerurkar@vishvaraj.in>
Subject: Re: BRD-PO RELEASE STRATEGY

Dear Sudhanshu

As discussed, Please check on below Points let me know in case of any issue .Please confirm on the same.

Total ord
SNO Purchase order type PO DOCUMENT TYPE  [Plant v;jeor er Approver-1 Approver-2 Rema
All EPC Th
1 |PROJECT MATERIAL PO(ZPM) ZPM blam| 02 Lakhs [Project Manager Cluster Head foredc(
All EPC allow:
2 PROJECT MATERIAL PO(ZPM) ZPM >2-10 Lakhs [Section Head Procurement ;
Plant Servic
All EPC| >10-100
3 PROJECT MATERIAL PO(ZPM) ZPM Plant Lakhs Section Head Procurement |Procurement Lead
All EP Head- P Purch
4 |PROJECT MATERIAL PO(ZPM) ZPM 5100 Lakhs |Procurement Lead ead- Procurement(Purchase
Plant Head)
SNO Purchase order type PO DOCUMENT TYPE  |Plant Igltjlleorder Approver-1 Approver-2 Rema
PROJECT SERVICE/COMPOSITE All EPC . The ¢
1 ZPS/ZCOM 0-5 Lakhs [P tM Cluster Head
PO(ZPS/ZCOM) / Plant axhs - Froject Manager usterea for de
PROJECT SERVICE/COMPOSITE All EPC . be all
2 ZPS/ZCOM >5-10 Lakh tion H P t :
PO(ZPS/ZCOM) S/ZCO Plant 5-10 Lakhs [Section Head Procuremen Servic
3 gg(()ZJ'ESC}FZZER,\\A/I)CE/COMPOSITE ZPS/ZCOM AILET;’ >12'j120 Section Head Procurement |Procurement Lead
PROJECT SERVICE/COMPOSITE All EPC Head- Procurement(Purchase
4 ZPS/ZCOM >100 Lakhs |P t Lead
PO(ZPS/ZCOM) / Plant akhs |Frocurement Lea Head)
Thanks & Regards,
Rushikesh Dhote
PwC | Consultant | SAP Consulting | Advisory
Mobile: +91 91127 68265
Email: rushikesh.kishor.dhote@pwc.com
PricewaterhouseCoopers Private Limited,
252, Veer Savarkar Marg, Dadar(West), Mumbai 400 028
http://www.pwc.in/
PLANNED LEAVE: 24" June 2024 to 28t June 2024
From: Sudhanshu Mishra <sudhanshu.mishra@vishvaraj.in>
Sent: Wednesday, June 26, 2024 12:37 PM
To: Rushikesh Kishor Dhote (IN) <rushikesh.kishor.dhote@pwc.com>; Rahul Sharma (IN) <rahul.i.sharma@pwc.com>; Parin Mahendrakumar Shah (IN)
<parin.p.shah@pwc.com>; Gaurang Patel (IN) <gaurang.p.patel@pwc.com>
Cc: aditya.vyawahare@vishvaraj.in <aditya.vyawahare@vishvaraj.in>; ashwin.deshmukh@vishvaraj.in <ashwin.deshmukh@vishvaraj.in>; 'Dhanapal Dharmadharan'
<dhanapal.dharmadharan@vishvaraj.in>; 'Jitendra Deshmukh' <jitendra.deshmukh@vishvaraj.in>; Atish patil <atish.patil@vishvaraj.in>; rahul.nerurkar
<rahul.nerurkar@vishvaraj.in>
Subject: RE: BRD-PO RELEASE STRATEGY
Dear Rahul/Rushikesh,
Please update the action plan on your PO release strategy
Thanks & Regards,
Sudhanshu Mishra
Procurement Executive
Mob No-8210122270
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7/12/24, 5:17 PM Mail - Rushikesh Kishor Dhote (IN) - Outlook

From: Sudhanshu Mishra [mailto:sudhanshu.mishra@vishvaraj.in]

Sent: 21 June 2024 11:42

To: 'Rushikesh Kishor Dhote (IN)' <rushikesh.kishor.dhote@pwc.com>; 'Rahul Sharma (IN)' <rahul.i.sharma@pwc.com>; 'Parin Mahendrakumar Shah (IN)'
<parin.p.shah@pwc.com>; 'Gaurang Patel (IN)' <gaurang.p.patel@pwc.com>

Cc: aditya.vyawahare@vishvaraj.in; ashwin.deshmukh@vishvaraj.in; 'Dhanapal Dharmadharan' <dhanapal.dharmadharan@vishvaraj.in>; 'Jitendra Deshmukh'
<jitendra.deshmukh@vishvaraj.in>; atish.patil@vishvaraj.in; rahul.nerurkar@vishvaraj.in

Subject: RE: BRD-PO RELEASE STRATEGY

Dear Team,
Please update the status

Thanks & Regards,
Sudhanshu Mishra
Procurement Executive
Mob No-8210122270

From: Sudhanshu Mishra [mailto:sudhanshu.mishra@vishvaraj.in]

Sent: 19 June 2024 20:04

To: 'Rushikesh Kishor Dhote (IN)' <rushikesh.kishor.dhote@pwc.com>; 'Rahul Sharma (IN)' <rahul.i.sharma@pwc.com>; 'Parin Mahendrakumar Shah (IN)"
<parin.p.shah@pwc.com>; 'Gaurang Patel (IN)' <gaurang.p.patel@pwc.com>

Cc: aditya.vyawahare@vishvaraj.in; ashwin.deshmukh@vishvaraj.in; 'Dhanapal Dharmadharan' <dhanapal.dharmadharan@vishvaraj.in>; 'Jitendra Deshmukh'
<jitendra.deshmukh@vishvaraj.in>; atish.patil@vishvaraj.in; rahul.nerurkar@vishvaraj.in

Subject: RE: BRD-PO RELEASE STRATEGY

Dear Team,
Waiting for the timeline to implement the revised PO release strategy

Thanks & Regards,
Sudhanshu Mishra
Procurement Executive
Mob No-8210122270

From: Sudhanshu Mishra [mailto:sudhanshu.mishra@vishvaraj.in]

Sent: 18 June 2024 21:06

To: 'Rushikesh Kishor Dhote (IN)' <rushikesh.kishor.dhote@pwc.com>; 'Rahul Sharma (IN)' <rahul.i.sharma@pwc.com>; 'Parin Mahendrakumar Shah (IN)"
<parin.p.shah@pwc.com>; 'Gaurang Patel (IN)' <gaurang.p.patel@pwc.com>

Cc: aditya.vyawahare@vishvaraj.in; ashwin.deshmukh@Uvishvaraj.in; 'Dhanapal Dharmadharan' <dhanapal.dharmadharan@vishvaraj.in>; 'Jitendra Deshmukh'
<jitendra.deshmukh@vishvaraj.in>; atish.patil@vishvaraj.in; rahul.nerurkar@vishvaraj.in

Subject: BRD-PO RELEASE STRATEGY

Dear Team,
As discussed in Today’s morning meeting Please find the attached BRD for the PO release strategy.

Thanks & Regards,
Sudhanshu Mishra
Procurement Executive
Mob No-8210122270

"The information transmitted, including any attachments, is intended only for the person or entity to which it is addressed and may contain confidential and/or
privileged material. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other
than the intended recipient is prohibited, and all liability arising therefrom is disclaimed. If you received this in error, please contact the sender and delete the
material from any computer. Please note if the e-mail address include "TPR", the sender of this e-mail is a third party resource, and not an employee, who has been
specifically authorized to correspond routine matters related to the project only. For any clarification with regard to any non-routine or engagement specific
deliverables please contact the assigned project manager/ project partner."
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