One Vendor : One Service Order : One Project 

· Business Objective 
The requirement aims that the business will generate less no.s of PO's and the services for the vendors will be appropriately tracked at the identification will assist the management in tracking works.

SOP for business scenarios 
On the basis of discussions and meetings held the different scenario were shared to us by VEPL business team and the detailed for the operating procedure are shared as belows with the business example explained. 

· Quantity amendment for the predefined scope of work. 
As and when the business team decided to increase and amend the scope of a vendor which is amounting to a addition in the scoped quantity a fresh new line item with the dedicated quantity has to be added within the same PO for the existing vendor. 

Business Example: 
Vendor has an existing Quantity of 5,000 M3 of excavation which has been either exhausted and the project team has an due quantity of 1500 m3 of excavation now for the services to be continued the site team will create a new PR with the required quantity of 1500 M3 which will be clubbed by adding a new line item via the transaction of ME22N. 


· Rate Amendment for the PO. 
Due to volatile nature of operations and providing of services the rates for services may be required to change depending upon various factors. In such a condition when there is rate amendment a new line item is to be added for the services with the mentioned quantities. 

Business Example: 
When the Rate has increased and there is vendor demands an incremented rate on balance scoped quantity. The Vendor has a scoped quantity of 1000 Sqm of painting as per prior signed work order till now he has executed 600 sqm of work and the balance 400 sqm is agreed to be amended with a new incremented rate. The business team will first have to descope the work order quantity of 400 sqm in the PO and add a new line item with the approved incremented rate and the approved balance quantity within the same PO. 






· Fresh issuance and addition of scoped work for the vendor. 
When the vendor has exhausted  and executed the complete work order quantity and fresh new quantity has to be executed with a new rate then the business team will add a new line item of the new quantity with the revised rate at PO.

Business Example: 
  A Vendor has successfully executed the quantity of 5000 m3 of excavation as per the previous work order issued now the project has more quantity of 1200 m3 to be executed and the new rate has been agreed  for the work. The business team in this case will create a new PR of 1200 m3 with approved rate and quantity and during generation of the PO a new line item has to be added for the same PO for the dedicated vendor. 

· Difference in Nature of Payment terms of contract. 
The nature of payment terms plays a pivotal role in mitigating the commercial risks as well as technical risk involved during various sets of operational activities executed during the project lifecycle. When ever there is difference of payment terms being observed a fresh new PR to PO has to be generated separately with the distinguished payment terms. Incase of payment terms being similar and standardized then only it can be clubbed within the same PO.

Business Example: 
 A vendor has an existing agreement to provide the services of construction of building on the itemrate basis now the same vendor is awarded a scope of work for electrification of the OHE line whose work nature is milestone so here in this case as the payment terms is not standardized and similar in nature a separate PO has to be considered and taken into account. 

· Nature of the billing and special conditions of contract.
The Nature of billing here refer to the measures undertaken by business to minimize the potential risks. Where the commercial details may vary when considering against the standardized contract. 

Business Example: 
One of the business example is that in case the standard security deposit for laying a Cement Concrete pipe line is 2.5% for a vendor but if the same laying of pipe line is replaced with GI Galvanized iron pipeline then the security deposit would be greater than the 2.5%  and 5% to 10% SD would be implemented as a special condition of contract to manage and mitigate many such business risks and potential factors  that can be encountered during the billing cycle. 

In the above mentioned case a new PO has to be considered for the same vendor. 

Incase any dubities arise or special business scenarios are discovered it is advised to kindly connect and raise a query on the incident portal or the SAP support team.  





